
Servant Leadership Behaviors: Worksheet

What are ways that you…

1) Invest Time in Staff:

2) Mentor and Model Integrity and Kindness:

3) Contribute to Building a Strong Team through Collaboration, Providing Support and
Developing a Shared Vision:
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What Training Initiatives and/or Professional Development have you implemented that
reinforces the practices of Servant leadership?

What do you think are the advantages and disadvantages of Servant Leadership? Which
behaviors inherent in servant leadership would pose the greatest challenges for you and which
could be implemented with ease?
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Of the seven behaviors inherent in servant leadership (conceptualizing, emotional healing,
putting followers first, helping followers grow and succeed, behaving ethically, empowering,
and creating value for the community) (Northouse, 2016) which do you find to be the top three
for leaders in higher education and what is your rationale?

Goleman (2006) contends there are five components of emotional intelligence. Can you offer
an example of how you have demonstrated each in a leadership capacity? 1) Self-awareness.
2) Self-regulation 3) Motivation 4) Empathy 5) Social skills.

1) Self-Awareness:

2) Self-Regulation:
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3) Motivation:

4) Empathy:

5) Social Skills:

To what extent is servant leadership a model that would be positively aligned with the goals,
mission, values, and work culture inherent in your work setting?
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Which of the quotes from the servant leaders resonated most with you and why?
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